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Leadership & Management in Education

(10 Credits, Level 9)

To module examines leadership of the educational organisation as a
whole. Students will be provided with the necessary tools to create
collaborative, shared decision-making, democratic group processes
and interactions within their own educational context. It will provide
practical knowledge and theory to move away from the traditional,
authoritative organisational structure towards a collaborative and
holistic approach which will enable the development of professional
learning communities.

Module Aim

Upon successful completion of this module, a student will be able to:
e Demonstrate insights gained, explore and critique educational
leadership and management theory and practice.
e Enable a deep critical understanding of the importance of
Leadership and context at local, national & international level.
Module e Critically review the changing role of leadership and the need
L . for this role to evolve with societal change.
earning ¢ |Interrogate and understand the theory and practice of
Outcomes Transformational & Instructional Leadership.
e Critically engage with and recognise the importance of the
development of professional learning communities to create
structures to promote a collaborative culture, which will
empower educators to work together to achieve their collective
purpose of learning for all.
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ode o 100% Continuous Assessment
Assessment
Delivery

Online (Please See Timetable)
Methods



